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The Power of Authentic Leadership Workshop  
 

This is a powerful workshop developed to move you into your 
authentic leadership based on universal principals and truths.  
 
The workshop is broken up into four distinct parts each part is a 
POSITIVE step in your own commitment to yourself as a leader 
 
First step  

To commit to doing your work as a man in being willing to take a 
risk and go on this journey to face the challenge and engage your 
courage in stepping into the unknown (Fear)  
 
Second step 
 To engage with the issues in your life to develop a relationship 
with yourself that is authentic be prepared to face what is at risk for 
you to change what does not work in living your life fully and be willing 
to let that go (Grief)  
 
Third step 
 Be prepared to follow up on things in your life to support yourself 
that will allow you to take action in your world, which in turn allows you 
to achieve your goals (anger)  
 
Fourth step 
 Follow through on building trusting relationships, be trusted, 
allow the creative spirit to flow into your life reassess where your going 
and reset your goals learn from where you have been celebrate 
(Joy/Blessing)  
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The Power of Negitive Leadership 
 

The other side of this process is called your shadow or NEGITIVE steps 
which is the part that stops you from moving forward and achieving.  
 
Step one  
 Unable to ask for what you want even frozen in fear with no 
ability to move forward no ability or skills you remain dormant 
impudent and stay stuck (Fear in shadow) 
 
Step two 
 Ignoring issues being cut off from yourself and others taking risks 
and putting yourself in danger never knowing who you are or what you 
can achieve hanging on to the negatives (Grief in shadow) 
 
Step three 
 No ability to follow up no discipline, any support any action taken 
no results, and no outcomes for yourself (Anger in shadow) 
 
Step four 
 No learning can take place no understanding no awareness no 
agreements no creativity no trust no direction and no outcomes  
 (No Joy) 
  
        
 
 
 
 
 
 


