Tips on starting and maintaining a men’s group 
First of all ask yourself what type of group am I looking for? do you want a casual group that meets every couple of weeks or monthly, do you want it to have regular members or can men come and go as they find time to attend, or do you want men who are willing to commit to coming every week, you may just be looking to see what is available so you can join what is already happening.

If you want to start a group yourself it may not be too hard as a lot of men are keen to have a place to meet and talk the challenge is maintaining the ongoing nature of the group, a few things I have learned while being a member of groups is not to give up my power as a member of any group we have an opportunity to work in cooperation and along side others and all to often we give up our personal power to comply or fit in with others style of doing things for instance when we see something that is obvious to me and others members don’t notice what is happening its my reasonability  to check first myself don’t be to quick to judge, however do take a risk and offer your thoughts this is about your own leadership which can be missed in these situations and it helps us to step onto a sharp learning curve.

These are some thoughts and there are many ways to run a group and be a member of that group have fun be real enjoy yourself

Once you are a member of the group, whether you are the leader or a participant there are some guidelines that could help keep things on track and keep the group fresh from becoming stale.

1. INITIATIVE: Allow yourself to be inspired by ideas that work for yourself and the group. This requires you to have good self-esteem, self love, courage and some ability to support and mentor. Be clear about setting goals for yourself and the group and lastly allow yourself to be vulnerable.

2. CONTAINMENT: This is the ability to create a safe place for yourself and other men to be themselves, this is often overlooked in groups and when the pressure builds around conflict or other issues like personality clashes the group can often fall apart, this can be negotiated by staying a bit more detached by observing and reflecting back to others through feedback as things unfold.

3. CHALLENGE: Be willing to speak your truth and set your own limits, say exactly what you need to say be decisive and confront things as they present themselves if you do not agree trust yourself have courage, don’t be afraid to take risks be willing to bring out in the open inappropriate behaviour in yourself or others.

4. EMPATHY: Try seeing things from another person’s point of view; this is where you can practice patience. Learn to go with the flow allow relaxation in, this is an ideal place to nurture others develop your listening skills it’s a place where the inner world is validated and welcomed.  
© John Byrne

Men’s Evolvement Network

Office 03 9410 9342 Mobile 0439 899 352 

Email john@mensevolvementnetwork.com.au 

www.mensevolvementnetwork.com.au


